Mid Michigan Waste Authority

Executive Committee Meeting Minutes

9:30 am — March 19, 2026

Thomas Twp Public Safety Building 8215 S Shields Dr/Thomas Twp

Following are the minutes of the regular meeting of the Executive Committee of the Mid Michigan
Waste Authority (Authority), a Michigan Municipal Corporation, located in Saginaw County,
Michigan, held on Thursday, March 19, 2026, at the Thomas Twp Public Safety Building, Thomas
Twp, Michigan, pursuant to written notice served on the members of the Authority and in compliance
with the Open Meetings Act.

l.  Welcome
Chair Karwat called the meeting to order at 9:30 am.

ll.  Member Attendance Roll
Seven present — quorum achieved.
Members Present

Maple Grover Twp/W. Peterman Thomas Twp/D. Frollo
Richland Twp/R Grose Tittabawassee Twp/T. Metiva
City of Saginaw/P. Karwat City of Zilwaukee/M. Bourbina
Saginaw Twp/M. Comstock
Members Absent
| Carrollton Twp/D. Sumption | | City of Frankenmuth/B. Smith |

Staff / Guests / Public
Staff: K. Tessin/Administrative Director, S. Thayer/Assistant Administrative Director, S. Caramagno/Priority
Waste, B. Quitiquit/Priority Waste, J. Rowley/WM.

. Public Comment:
None

IV. Review Minutes and Other Information
A.  Approve January 15, 2026, Executive Committee Meeting Minutes.

Motion by Richland Twp/Grose, seconded by Tittabawassee Twp/Metiva, to approve the January 15,
2026, Executive Committee meeting minutes as presented.
Passed unanimously.

V. Financial Information Review and/or Approval
A. 2026 YTD Financial Information
Tessin reported that YTD MMWA is on target.

Motion by Tittabawassee Twp/Metiva, seconded by City of Zilwaukee/Bourbina, to approve the 2026

YTD Financials as presented.
Passed unanimously.
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VI.  Organizational/Administrative ltems: Information &/or Approval

A. Update Salary Bands

Tessin reported that an email was sent on February 3, 2026, regarding salary bonds. The communication
included job descriptions, staffing numbers, and discussion related to resident behavior. At this fime
members had no update.

B. WM Update

Tessin reported operations are going well and yard waste season starts at the beginning of April.

C. Priority Update

Tessin reported operations are going well and yard waste season starts at the beginning of April.
Tessin infroduced Sam Caremango, newly appointed VP of Municipal Relations. Sam is taking over for
Andrea Kruse.

D. Materials Management Planning Committee/Part 115 Update

Tessin reported there were no significant developments to review at this time. Tessin advised that she
spoke with Commissioner Petroski to review the role of MMWA, including what MMWA does, its
history, and funding considerations. The MMPC continues to pursue developing a survey. There was
discussion that surveys are generally not an effective tool and that if data is being counted, clear
written definitions are necessary to ensure consistency in year to year comparisons. Tessin stressed,
again, that trash and recycling tonnage numbers should begin with 2022 data to ensure that any
increase in recycling tonnage due to implementing curbside cart service is counted. WM and Priority
Waste have provided data, and an initial review indicates recycling volumes have increased as
anticipated.

VII. Program ltems: Information &/or Approval

A. Cost Distribution on Member Bills — Pilot Report

Household Special Waste (HSW) events take place only during the summer months; however, it was
recommended in 2025 that HSW costs also be evenly distributed throughout the year and reconciled
annually. This approach would apply to all 34 member communities. The Board agreed to proceed
with this cost-distribution method again.

B. 2026 HSW Drop Off Schedule

Thayer reported that there will be five Household Special Waste (HSW) events in 2026, scheduled for the
following dates: Saturday, April 25, 2026 from 8:00 a.m. to noon; Wednesday, May 20, 2026 from
2:00 p.m. to 6:00 p.m.; Saturday, June 6, 2026 from 8:00 a.m. to noon; Wednesday, July 15, 2026
from 2:00 p.m. to 6:00 p.m.; and Wednesday, September 2, 2026 from 2:00 p.m. to 6:00 p.m. She
also announced two shred event dates: Wednesday, May 6, 2026, from 4:00 p.m. to 6:00 p.m. and
Wednesday, September 9, 2026, from 4:00 p.m. to 6:00 p.m. Thayer stated that the first Hazardous
Waste event is already half full.

VIIl. Closed Session
N/A

IX:  Next Scheduled MMWA Meetings
A. Next Board Meeting: 9:30 am on Monday, April 13, 2026 @ Thomas Twp Public Safety Bldg

B. Next Executive Committee Meeting: 9:30 am on Thursday, May 21, 2026 @ MMWA
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X. Adjourn

Motion by Tittabawassee Twp/Metiva, seconded by Maple Grove Twp/Peterman to adjourn the meeting
at 9:50 am.

Passed unanimously.

Submitted by: Katharine Tessin/Administrative Director
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